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Welcome to the 
Partners in Excellence Workshop



Reminders for Our Amarillo and Oak Ridge Participants

• No food or drink
• Please silence your phones and other electronic devices
• Exit doors
• Restrooms
• CNS as well as Small Business Development Center and 

Procurement Technical Assistance Center representatives 
are in attendance to answer your questions

2



Reminders for Our WebEx Participants

• You are muted and cannot unmute yourself.
• If you need assistance, please send a message to the Host 

via Chat.
• If your audio is not functioning, please call in using the 

information below.
• Keep these numbers accessible in case you loose 

connection.

Phone Number: US Toll +1(415) 527-5035
Session Number: 2763 559 1459 

Session Password: YJmV4t6mQ7H (95684866 from phones) 
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Chat Functions Within WebEx
• Under the Participants list, there will be a Chat menu 

(may be collapsed at the bottom–if so select “Chat” and 
the menu should be revealed) 

• Selecting the “To” button within the Chat menu will 
designate who will receive your message

• To all Participants: Everyone in the meeting will be 
able to view your chat message (Should not be used 
unless directed to)

• To all Panelists: Only all Panelists will be able to 
view your chat message

• To Host: Your message will only be visible to the 
Host 

• To Presenter: Only the individual currently 
presenting will be able to view your chat message 

• To Host and Presenter: The Host and the Presenter 
will be able to view your message

• Selecting Individuals Name: Selecting an 
individual’s name will make your chat message only 
visible to the individual that you have selected

• Note: During our Q&A Session, questions should be 
sent to all Panelists. If questions are sent to 
another individual or group in the Chat menu, 
they may not be seen. 
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Safety Message: September is National Prepardness Month

• Businesses and their staff face a variety of hazards:
• Natural hazards
• Health hazards
• Human-caused hazards
• Technology-related hazards

• Be Ready:
• Identify Your Risk
• Develop A Plan
• Take Action
• Be Recognized and Inspire Others

Resource: https://www.ready.gov

Safety is Our Top Priority

Photo Source: https://www.ready.gov
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Agenda
Time EDT Time CDT Agenda Item Speaker

2 p.m. 1 p.m. Welcome Greta Ownby, Y‐12 Small Business 
Program Manager

2:05 p.m. 1:05 p.m. Opening Comments Amy Wilson, Y‐12 Deputy Site Manager
Kennyr Steward, Pantex Deputy Site Manager

2:15 p.m. 1:15 p.m. CNS Construction & Design Opportunities Robert (Bob) Noto, Senior Manager
Security & Excess Facilities Disposition Projects (EFDP)

2:35 p.m. 1:35 p.m. CNS Procurement Forecast Rick Hillert, Director 
CNS Procurement Operations

2:55 p.m. 1:55 p.m. Featured Construction Project 
Y‐12 Firehouse – Geiger Brothers

Scott Massie, Chief Executive Officer 
Terry Spencer, Vice President – Operations East TN
Geiger Brothers

3:25 p.m. 2:25 p.m. Subcontract Technical Representative 
(STR) Program  

Mike Mulligan, CNS STR Program Lead

3:35 p.m. 2:35 p.m. PTAC Services & Sam.gov Update Jutta Bangs, Procurement Counselor 
Procurement Technical Assistance Center

3:50 p.m. 2:50 p.m. Closing Remarks Jason Eaton, Senior Director 
CNS Supply Chain Management



Opening Comments

Amy Wilson

Y-12 National Security Complex 
Deputy Site Manager

Amy.Wilson@pxy12.doe.gov
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Opening Comments

Kenny Steward

Pantex Deputy Site Manager
Kenny.Steward@pxy12.doe.gov
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CNS Construction and Design 
Opportunities

Robert (Bob) Noto

Senior Manager, Security & Excess Facilities 
Disposition Projects (EFDP)

@pxy12.doe.gov
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FY22 through FY25  Pantex & Y-12 Projections
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Pantex FY23 Procurement Awards
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 31 contract awards for equipment, design and construction contracts projected for FY23 estimated at $69.2M

Monthly Awarded $ 17.8 10.2 12.4 0.8 0.0 4.9 17.3 0.6 1.7 0.6 2.7 0.1

Cumulative Awarded $ 17.8 28.0 40.4 41.2 41.2 46.1 63.4 64.0 65.8 66.4 69.1 69.2

# Awarded 2 4 3 3 1 2 4 2 3 1 5 1

Cumulative # Awarded 2 6 9 12 13 15 19 21 24 25 30 31
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Y-12 FY23 Procurement Awards
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 30 contract awards for equipment, design and construction are forecasted in FY23 estimated at $36M
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Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to All Panelists)



CNS Procurement Forecast

Rick Hillert

CNS Director Procurement Operations
Ricky.Hillert@pxy12.doe.gov
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Procurement Opportunities (Pantex) FY23 Q1&2
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Project Comp Type Est Price Est 
Date Comment

Environmental Chambers & 
Equipment Skids

Small 
Business 
Setaside

$250K - $1Mil Q2 Construction

CAS/SAS HVAC and UPS Upgrade TBD $1 - $3 Mil Q1 Construction/Architect/
Engineering

Bldg. 12-121 5-CNC Saw 
Replacement (facility modification)

Small 
Business 
Setaside

$250K - $1Mil Q2 Construction

Bldg. 12-121 5-Axis Mill (facility 
modification)

Small 
Business 
Setaside

$250K - $1Mil Q2 Construction

Domestic Water Phase II - Water 
Plant to Tanks

Small 
Business 
Setaside

$1M - $10M Q2 Construction

Special Tooling Nexus Mill
Small 

Business 
Setaside

$250K - $1M Q2 Construction

Zone 4 Generator Load Bank
Small 

Business 
Setaside

$1M - $1M Q2 Construction

Engineering Services Full and Open $1M - $10m Q2 Services



Procurement Opportunities (Y-12) FY23 Q1&2
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Project Comp Type Est Price Est 
Date Comment

Lithium Processing Facility HMG 
Furnace TBD $1-2 Mil Q1 Fabricated Equipment

D&D Basic Ordering Agreement Full & Open TBD Q1 Construction

Systems/Digital Engineering BOA Full and Open $1M - $10m Q2 Services

Engineering Services Full and Open $1M - $10m Q2 Services

Possessing facility BOA Full and Open $1M - $10m Q2 Services

Undefined Service and
equipment purchases TBD $250K - $1 Mil Q2 Requirements in review



Additional Forecast Details
CNS Procurement provides the forecast of subcontracting opportunities for 
FY2023. 
• These requirements may be revised or cancelled, depending on program budget 

funding or departmental needs.

CNS Forecast Site
https://www.y12.doe.gov/suppliers/procurement/subcontracting/subcontracting-
forecasts/cns-forecast

If you have questions or would like to express an interest in any of the 
opportunities listed in the previous slides, contact: 
procurement@pantex.com (Pantex) 
procurement@y12.doe.gov (Y-12)

17



System for Award Management (SAM)

• All Offerors must be registered with the System for Award Management (SAM.) 
Offerors not registered will be ineligible for award. 

• SAM registrations have to be renewed annually
• To register or renew: 

• https://www.sam.gov
• Call: (866) 606-8220

• For assistance (create an incident report or initiate a live chat) visit the Federal 
Services Desk at: https://www.fsd.gov. 

• Initiate registration renewal no later than one month before expiration. 
• To avoid delays, Register/Renew via sam.gov, not a third party.
• Free assistance is available through local Procurement Technical Assistance 

(PTAC) and Small Business Development Centers. 
• Effective April 4, 2022, SAM and other federal government systems began using 

the Unique Entity Identifier (UEI) rather than DUNS. For information about this, 
and the impact on your sam.gov registration, visit: 
https://www.sam.gov/content/duns-uei
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Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to All Panelists)



Introduction to Y-12 Firehouse 
Project & Geiger Brothers

Troy Cherry

Y-12 Procurement Projects & Production

Troy.Cherry@pxy12.doe.gov
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Y-12 Firehouse Contractor: Geiger Brothers

Scott Massie

21

Terry Spencer
tspencer@geigerbrothers.com

Vice President 
of Operations –
East Tennessee

smassie@geigerbrothers.com
Chief Executive Officer
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Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to All Panelists)



Subcontract Management Program 
(SMP),  A.K.A. the STR Program
Michael Mulligan

Subcontract Management Program Lead
Michael.Mulligan@pxy12.doe.gov

39



The Wedding Game
How Long Has Your Company Worked at Pantex and/or Y-12?
• 1 Year or Less
• Greater than 1 Year, Less than 2
• Greater than 2 Years, Less than 5
• 5 Years or More
• 10 Years or More
• 20 Years or More
• 35 Years or More
• 50 Years or More
• 65 Years or More
• 79 Years or More

40

Overview Working 
with STRs

Why STRs 
Exist



Overview of STR Program
What It Is

• Establishes standards for technical 
oversight of CNS’ subcontracts and task 
orders (TO’s)

• From Initiation of the Purchase Req
through Solicitation of Bids, Subcontract 
Award, Execution, and Closeout

• Holds Accountable the Roles, 
Responsibilities, and Authorities of CNS 
Personnel involved in subcontracted 
activities

• Establishes the Qualifications and 
Training Requirements applicable to the 
Roles within the SMP
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Overview Working 
with STRs

Why STRs 
Exist



Overview of STR Program (cont.)
Roles

• PR (Procurement Representative, a.k.a. Buyer, Subcontract Administrator): 
• Responsible for the subcontract administration of a Company subcontract, 

with technical input from the STR. The PR is the only Company individual, 
delegated the authority through Supply Chain Management, to make 
Company commitments and enter into a contract with a vendor 
(subcontractor) and make any changes or modifications to the subcontract 
on behalf of the Company.

• LSTR (Lead STR):
• Supports SMPL in administering the SMP and serves as their respective 

department’s STR point of contact to address subcontract management 
issues and administer Y-12- or Pantex-specific procedures and processes. 
Provides leadership and mentoring to other STRs within their department or 
group OR other STRs performing in a similar function, as needed. This is 
typically a supervisor or manager who is STR-qualified in their business 
unit.
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Overview Working 
with STRs

Why STRs 
Exist



Overview of STR Program (cont.)
Roles (cont.)

• STR (Subcontract Technical Representative): 
• STR2 (STR-Tier 2): Delegated authority by the PR to oversee subcontracts that typically do not 

require subcontractors to perform physical work on site and may consist of lower risk, light duty 
work activities. Service-type subcontracts with moderate to high risk may be appointed to a STR2 
based on a requesting organization’s needs, manager discretion, and the appointed individual’s 
experience and background commensurate with the subcontract requirements. The STR2 is not 
trained or authorized to perform the duties of a STR1 (i.e. Construction-type subcontract duties).
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Overview Working 
with STRs

Why STRs 
Exist

• STR1 (STR-Tier 1): Delegated authority by the PR to 
oversee subcontracts that require subcontractors to 
perform physical work on site and typically requires a 
work permit (e.g., requires interface between the 
Company’s Divisions in the process of submitting and 
receiving Activity Hazard Analysis (AHA), permitting for 
utility locations, excavation/penetrations, Lock Out/Tag 
Out (LOTO). Typically oversees Construction-type 
subcontracts and work that can only be carried out by the 
exercise of special skills and care, that involves a risk of 
harm if done unskillfully or carelessly).



Overview of STR Program (cont.)
What Subcontracts Require Formal STR Appointments?
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Overview Working 
with STRs

Why STRs 
Exist

• Agreements of any dollar value that the work will 
be performed on-site (which includes any facilities 
leased or managed by CNS).

• High-risk, off-site agreements as defined in 
Company procedures. These are generally 
complex, expensive, fabricated equipment 
purchases, or agreements where the failure of an 
item could impact the environment, the safety, or 
the health of Company employees.

• Off-site agreements when milestone or progress 
payments are included.

• Agreements of any dollar value, if determined 
appropriate by the Procurement Representative, or 
the requestor’s Senior Manager or Department 
Manager, based on the complexity of the 
agreement and risk. 



Overview of STR Program (cont.)
What It Is NOT

• Not a ‘Rubber Stamp Operation’
• Limitations to STR Authority (see Technical Direction Clause in Section F of subcontracts)

• STR may provide written information to the Seller that assists in interpreting drawings, specifications, 
or technical portions of the work description.

• STR may provide technical guidance to the Seller as long as the advice does not result in a change 
to the subcontract.

• Technical direction must be within the scope of work/specification stated in the subcontract. The STR 
does not have the authority to, and may not, issue any technical direction that: 
•Constitutes an assignment of additional work outside the Statement of Work/Specification 
•Constitutes a change as defined in the “Changes” clause 
• In any manner causes an increase or decrease in the agreement price or total estimated cost, the 
fee (if any), or the time required for Agreement performance 

•Changes any of the expressed terms, conditions or specifications of the Agreement or; 
• Interferes with the Seller’s right to perform in accordance with terms and conditions of the 
Agreement 

• Bottom Line: All technical direction shall be issued in writing by the STR. Any recommended changes 
to the subcontract must pass through the PR who can authorize formal subcontract modifications.
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Overview Working 
with STRs

Why STRs 
Exist



Working with STRs
How STRs are Assigned

• If the subcontract requires a formal STR Appointment, the requesting organization (that 
creates the purchase requisition) will nominate someone from their organization who is 
STR-qualified (either Tier-2 or Tier-1).

• Depending on the requirements of the subcontract, STRs may be involved with some, 
most, or all of these steps in the Procurement Process:

1. Identify requirement & procurement planning 
2. Prepare specification & Statement of Work 
3. Assemble purchase request documents 
4. Pre-bid conference 
5. Evaluate proposals 
6. Post-award orientation & subcontract administration 
7. Quality assurance 
8. Property control / acceptance 
9. Payment and accounting 
10. Subcontract modifications 
11. Closeout
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Overview Working 
with STRs

Why STRs 
Exist



Why CNS Has STRs
Their Purpose

• To provide technical oversight of CNS’ subcontracts and task orders (TO’s).

Your Working Relationship
• “Think Communication Triangle . . .”
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Overview Working 
with STRs

Why STRs 
Exist

The Communication Triangle
• Only the Procurement Representative and the STR should communicate with the 

subcontractor/supplier. Other interested/involved parties must not provide 
technical or business instruction to the supplier.



Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to All Panelists)



Procurement Technical Assistance Center (PTAC) 
& SAM.gov Update

Jutta Bangs
49



CLICK TO EDIT MASTER TITLE STYLE

PROCUREMENT TECHNICAL 
ASSISTANCE CENTER (PTAC)

Brought to you by UT PTAC



Who We Are
• PTAC is funded, in part, by the U.S. 

Department of Defense and is 
administered through a cooperative 
agreement with the Defense Logistics 
Agency.

• PTAC services are delivered to you 
at no charge.



Paul Middlebrooks

3

Jutta Bangs
East Tennessee Program Manager

1

Veronica Clark
West Tennessee

2

Debbie Barber
Middle Tennessee



Veronica Clark
veronica.clark@Tennessee.edu

Debbie Barber
debbie.barber@Tennessee.edu

Jutta Bangs
jutta.bangs@Tennessee.edu

Paul 
Middlebrooks 

paul.middlebrooks@Tennessee.edu

Russell Toone
russell.toone@Tennessee.edu

SBIR/STTR Innovation Specialist



CLICK TO EDIT MASTER TITLE STYLE
• Counseling on all matters 

related to government 
contracting (local, State, and 
Federal – all agencies). 

• Training on how to get started, 
and advanced topics.

• Conferences for specific 
industries (construction, 
manufacturing, etc.) or 
specialty topics.

• Bid Opportunity Searches, 
hands-on assistance with 
websites and databases.



CLICK TO EDIT MASTER TITLE STYLE

• Referrals to 3rd party 
providers where needed.

• Contract Solicitation 
Review, how to analyze and 
make go/no-go decision.

• Federal Acquisition 
Regulations (FAR), 
understand and comply.

• Marketing Strategy, help 
with tools like capability 
statements, elevator pitches, 
and capability briefings.



CLICK TO EDIT MASTER TITLE STYLE
• CMMC (DoD requirement)

• Cyber security compliance 

• Innovation support 
SBIR/STTR

• Small business certifications
[8(a), HUBZone, EDWOSB/ 
WOSB, Vets First] 

• State of TN certifications 
GoDBE

• Manufacturers (specific 
assistance, esp. for DoD work)

Specialty areas of 
service
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300
center

s

office
sFind your local PTAC outside of 

Tennessee at: www.aptac-us.org



Changes to the 
System for Award Management





Source: GSA







When a non-federal user 
gets a SAM.gov account, 
this is what your 
Workspace looks like. 

If you’ve never registered 
before, go this this link, 
“What do I need for 
registration?”

If you are with an entity 
that has a registration and 
are not authorized to 
update the registration, 
use the “Add a New 
Role” form to request 
authorization from your 
entity administrator.



If you need to update 
information on your 
registration or do your 
annual renewal, you can 
select the number in the 
bubble or select the 
“Renew/Update” button. 



Selecting the widget title or one of the 
numbers from the Entities widget will show 
your entity, or a list of entities if you have 
more than one. 

To update or renew, select the button with 
the three vertical dots, then choose 
“Update.”



Then, your entity 
information as it is 
currently in 
SAM.gov will 
populate in the 
name and address 
fields.

Make your 
updates to your 
entity information 
here, if it has 
changed. Then, 
select “Next.”



Then, the EVS will 
check your entity 
information. The system 
could return an exact 
match, multiple similar 
matches, or no match.

No 
Match

Exact Match Multiple Matches



If the system returns an 
exact match, and all of the 
information showing is 
correct for your entity, 
select “Next” to continue 
updating the rest of your 
registration.

If something is incorrect 
or out of date, you must 
select the “Create 
Incident” button on the 
page.

Do not try to validate other 
combinations of 
information to find a 
match if you already 
submitted the correct 
information the first time.



If the system returns 
multiple matches, and one 
of the matches is your 
correct entity information, 
select it and then select 
“Next” to continue 
updating the rest of your 
registration.

If something is incorrect or 
out of date, you must 
select the “Create 
Incident” button on the 
page.

Multiple Matches



If the system can’t find a 
match, you must select 
the “Create Incident” 
button on the page.

No 
Match



Selecting the “Create 
Incident” button gives 
you this form*.

You must attach 
documents to this form
that prove your current, 
correct entity information.

*This form could look 
slightly different 
depending on when in 
the validation process 
you opened it. The 
requirement to attach 
documents that prove 
your information is the 
same.

In the text box below the 
area for uploading 
documents, clearly state 
what is incorrect about 
the match(es) found, 
describe which part of 
your information is not 
showing up correctly, or 
that no matches were 
found. 

Provide the correct 
name, address, and 
other data you are 
documenting. List which 
documents validate 
which piece of your entity 
information. 

Provide as much detail 
as possible to help the 
validation agents resolve 
the issue.



Documents to Validate
Legal Business Name and Physical Address



Documents to Validate 
State and Date of Incorporation







• Even entities already in SAM 
have to validate their entity 
again.

• Renew your SAM account at 
least 6 weeks prior to the 
date of expiration.

• Gather documents needed to 
validate, just in case. 

• Update your capability 
statement to show the UEI, 
not DUNS number!

• To update your SBA Profile 
(aka SBA Supplemental 
Pages), you need to now 
create a GLS account.

• Via this GLS account you can 
update your SBA Profile (was 
done in SAM previously). 

• Contact your local PTAC 
office to assist you with SAM 
and the SBA Profile!



Question & Answer
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Please Submit Questions Using Index Cards 
or Via Chat in WebEx (Send to All Panelists)



Closing Comments

Jason Eaton

Senior Director CNS Supply 
Chain Management

Jason.Eaton@pxy12.doe.gov
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Small Business Program Managers

Y-12 National Security Complex

Greta Ownby

Greta.Ownby@pxy12.doe.gov
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Pantex Plant

Randy Crawford

Randy.Crawford@pxy12.doe.gov
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Copyright Notice
This document has been authored by Consolidated Nuclear Security, LLC, a contractor of the U.S. Government under contract 
DE-NA0001942, or a subcontractor thereof. Accordingly, the U.S. Government retains a paid-up, nonexclusive, irrevocable, 
worldwide license to publish or reproduce the published form of this contribution, prepare derivative works, distribute copies to the 
public, and perform publicly and display publicly, or allow others to do so, for U. S. Government purposes.

Disclaimer
This work of authorship and those incorporated herein were prepared by Consolidated Nuclear Security, LLC (CNS) as accounts of 
work sponsored by an agency of the United States Government under Contract DE-NA0001942. Neither the United States 
Government nor any agency thereof, nor CNS, nor any of their employees, makes any warranty, express or implied, or assumes 
any legal liability or responsibility to any non-governmental recipient hereof for the accuracy, completeness, use made, or 
usefulness of any information, apparatus, product, or process disclosed, or represents that its use would not infringe privately
owned rights. Reference herein to any specific commercial product, process, or service by trade name, trademark, manufacturer, or 
otherwise, does not necessarily constitute or imply its endorsement, recommendation, or favoring by the United States Government
or any agency or contractor thereof. The views and opinions of authors expressed herein do not necessarily state or reflect those of 
the United States Government or any agency or contractor (other than the authors) thereof


